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Team:  













Captain:  













Co-Captains:  













When setting your team goals, look back at your team’s performance last year (if applicable).  At a minimum, you want to strive for a “$1000 team” of 10 people raising $100 each.




Recruitment Checklist:

· Team recruitment goal is set.  If I am a returning team captain, my goal is at least 20% higher than the previous year’s team size.
· Co-captain(s) and a team committee have been selected to assist me in organizing and motivating my team.

· If I have a corporate team, I have secured support from my company’s top executives.

· My recruitment event date(s) have been set, and I have invited an Arthritis Foundation representative to attend.

· My team is publicized through posters, newsletters, social media, interoffice video screens and word of mouth.
· My email signature has been personalized to highlight my team recruitment and fundraising activities.

· I have personally asked each individual on my possible team members list to join my team.

· I have encouraged every team member to recruit at least one new team member (family member, neighbor, co-worker, sport team members) to join our team.

· I have reminded every team prospect of the early bird registration deadline.

· I have a meeting with my Arthritis Foundation representative to brainstorm other ideas.


Fundraising Checklist:

· I have set a team fundraising goal and have informed all of my team members of our goal.

· I have personalized my personal and team fundraising website including uploading a team photo and why we are participating.

· I have sent emails to my network.
· I have asked all team members to send emails to their networks to ask for support through a gift.

· I have reviewed the Fundraising Tools available on www.arthritis.org/jbr.

· I have asked my company or organization to make a donation to our team.  

· I have asked my team members and donors to submit a matching gift form (if applicable).  I have planned at least one fundraising event for my team (i.e. bake sale, car wash, garage sale).
· Everyone on the team knows the date of our fundraising event and responsibilities have been delegated.

· I have invited an Arthritis Foundation representative to attend our fundraising event.  

· I have posted on social media about my fundraising efforts and requested support.

· I have followed up with past supporters who have not yet donated to me or my team yet.
Team Captain 


Goal-Setting Worksheet








Send Team Kickoff announcement to all previous members/company employees.  


     Due Date:  			








Recruitment Activities
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Fundraising Activities
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Send email to all team members announcing goals and activities.  Due Date:  		








Send thank you note to all team members and supporters.  Due Date:  			








Previous Year’s Results:


Number of team members:  				





Team dollars raised:  $				





Your team member average:  $			


(team dollars raised divided by number of team members)





Current Year’s Goals:


Number of team members:  				


(20% increase = number of previous year walkers x 1.2)





Minimum goal:  $					


(team member goal x previous team member average)





Suggested goal:  $					


(team member goal x $57 Jingle Bell Run/Walk average)








This Year’s Plan for Jingling Success:


Appoint co-captains.  Due date:  			


       Who to ask:


           


                                                      


                                                                  





                                                                 





Customize Your Team’s web page at � HYPERLINK "http://www.arthritis.org/jbr" �www.arthritis.org/jbr�.   Due Date:  			








Need more ideas?  


800.283.7800


arthritis.org/jbr











