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I.

Purpose:

1.
The Arthritis Foundation Conflicts of Interest Policy is based upon a fundamental and
abiding respect for law and ethical practices and the realization that the overall interests of the
Foundation, and those acting on its behalf, in serving the public are best served by strict
adherence to legal and ethical practices. The purpose of this policy is to safeguard and enhance
the Arthritis Foundation’s ability to execute our mission to be a leader in the prevention, control,
and cure of arthritis and related diseases. The policy is designed to identify and manage
conflicts of interest among volunteers and staff to prevent any potential adverse affects of
such conflicts on the organization. This policy is also designed to aid in the creation of an
organizational culture that supports proper disclosure and effective management of
conflicts.
2.
Volunteers and staff of the Arthritis Foundation have an obligation to conduct business
within guidelines that prohibit actual, potential or the appearance of conflicts of interest. The
purpose of these guidelines is to provide general direction so that volunteers and staff can seek
further clarification on issues related to the subject of acceptable standards of conduct.
3.
Arthritis Foundation volunteers and staff have a variety of interests and expertise. People
who choose to become involved in the work of the Arthritis Foundation often do so because their
training or employment, or personal experiences they or family members have had with arthritis,
has brought them into contact with the Arthritis Foundation and they find the mission of the
Foundation relevant to their own personal or professional lives. While the Foundation benefits
greatly from the diversity of experience, talent, insight, and energy these individuals bring to the
organization, this can sometimes create conflicts of interest—actual or perceived—between the
interests of the Foundation and the personal, business or professional interests of those acting on
behalf of the Foundation. It is critically important that the Foundation maintain a proper balance
between disclosing and managing conflicts of interest and utilizing this rich diversity of talent
and experience to advance our mission on behalf of persons with arthritis.
4.
Nothing herein shall be deemed to supersede or preempt applicable state or federal laws
concerning the governance and operations of nonprofit organizations and organizations exempt
from federal income tax and qualified to receive tax-deductible contributions under I.R.C.
Section 501(c)(3).

II.

Scope:

1.
This policy applies to the National Office and its Chapters and Regions, including
Branches, Councils, Committees, or other constituent groups at any level of the organization; and
to both volunteers and staff, as well as third parties acting on behalf of the Arthritis Foundation.
2.
All persons acting on behalf of the Arthritis Foundation, whether as staff employed by
the National Office or a Chapter/Region, as a volunteer at any level of the organization, or as a
third party acting on behalf of the Foundation, are expected and required to conduct themselves
and their activities on behalf of the Foundation according to the highest legal and ethical
standards as stated in the Foundation’s Code of Ethics.
III.

Definitions
"Foundation": the entire Arthritis Foundation, including all Chapters, Regions, the National
Office, Councils, Committees and other constituent groups.
"Representative": every officer, director, Committee member, employee (full-time or parttime), volunteer or any other person acting on behalf of the Foundation.
"Associate": (1) a member of a Representative's immediate family; (2) any organization in
which a Representative (or a member of a Representative’s immediate family) is a partner, or
in which a Representative or a member of his/her family own more than 10 percent of any
class of securities; or (3) a trust of which a Representative is a trustee, or in which a
Representative or a member of his/her family has a beneficial interest.
"Board": the Board of Directors of the entity within the Foundation most directly impacted
by or involved in any actual or potential conflict of interest between a Representative and the
Foundation.
Executive Level”: the Chair, the Treasurer, the Chief Executive Officer, the Chief Operating
Officer, or the Chief Financial Officer of the appropriate body.
“Personal Gain”: situations in which a Representative or relative has a significant ownership
in a firm with which the Foundation does business, and also when a Representative or
associate receives any special consideration as a result of any transaction or business dealings
involving the Foundation.

IV.

Guidelines

1.
Conflicts of interest may be real, or perceived. A real conflict of interest exists
whenever an individual acting on behalf of the Foundation is asked to participate in a decision in
which the Representative, or associate or a business in which any of them has an ownership or
other immediate financial interest, would be affected by the decision in any material way. A
perceived conflict of interest exists whenever it may appear to a reasonable observer that the
behavior of a Representative would constitute a real conflict of interest. Accordingly, as used
herein, “conflicts of interest” refers to both real and perceived conflicts of interest without
distinction, unless expressly noted.

2.
Transactions with outside vendors must be conducted in a manner that avoids conflicts of
interest and are subject to review by the Executive Level of the Foundation. Business dealings
with outside firms should not result in unusual gains for those firms.
3.
In general, conflicts or potential conflicts of interest fall into two categories: (1) those
activities that are always prohibited, and (2) those situations in which a Representative has an
outside affiliation or an interest in a present or proposed transaction which might be in conflict
with, or have the potential to be in conflict with, or be perceived as being in conflict with the
interests of the Foundation. When such situations arise, a Representative shall make full
disclosure in writing to a supervisor in the case of an employee and to the appropriate Chapter,
Regional or Foundation Board for a volunteer.
V.

Examples of Conflict of Interest:

1. Although this is not an all inclusive list, the following are examples of situations that are
prohibited:
a. Making use of the Foundation’s assets or facilities for any private business or consulting
for which the Representative is compensated by a third party or using those assets or
facilities in a manner that is outside the scope of his or her volunteer or staff relationship with
the Foundation.
b. Gifts, Entertainment or Other Favors: No Representative or any Associate shall solicit or
accept gifts, cash, travel or lodging, unreasonable entertainment, loans or any other gifts or
favors from persons doing business with the Foundation, including suppliers of goods or
services, other than those of such nominal value that they cannot be regarded as placing the
Representative under any obligation to the donor. Any payments (such as honorariums or
participation fees) received by staff members for services related to Foundation employment
shall be assigned to the Foundation.
c. Giving Gifts or Entertaining: Foundation funds or other assets shall not be used for
improper payments to those doing or seeking to do business with the Foundation. This
prohibition covers direct payments or indirect payments through third parties, and
reimbursement of Representatives for improper payments by them. However,
Representatives may give gifts to or entertain others at Foundation expense if such gifts,
favors or entertainment are of limited value and consistent with accepted practices and are
not in contravention of applicable law.
d. Outside Employment: Representatives who are Foundation employees shall not engage in
outside employment which conflicts with their work, scheduled hours or performance of
Foundation assignments. If there is uncertainty about a potential conflict, before a
Representative accepts employment with any organization or any person with which the
Foundation does business, that Representative shall submit in writing a description of the
work assignment, the remuneration and expected duration of the work assignment to the
responsible staff person or the Board or an appropriate Committee thereof, who will decide if
there is a conflict of interest by responding in writing to the Representative.
e. Inappropriate disclosure of any of the Foundation’s documents or records. In particular,
maintaining the confidentiality of patients, program participants, and donors is critically

important to maintaining the Foundation’s trust with its constituents. Additionally, payroll
and benefit information, financial records, and Board minutes can only be disclosed if
specifically authorized by the Executive Level of the Foundation and in conformance with
legal and consent requirements.
2. Although this is not an all inclusive list, the following are examples of situations that require
disclosure in the manner indicated in Paragraph VI:
a. Participating in any decision involving the hiring, promoting, or terminating employment
of a relative.
b. Supervision of an employee who is a relative.
c. Having a significant personal, managerial, or financial interest in an organization that has
the Foundation as a customer.
d. Negotiating a contract or other significant business interest with an organization which
employs a relative of a Representative.
e. Accepting fees, honoraria or part-time employment from a vendor or organization which
a reasonable person would expect to impair or which appear to impair independence of
judgment in the performance of the Representative duties.
f. A Representative or Associate who is a current recipient or has an application pending for
a Foundation grant. So, for example, if an individual is employed by an institution that is
the recipient of Foundation grants, and is asked in their capacity as a volunteer for the
Foundation to take an action (i) that directly involves the grant application of the
individual’s employer; or (ii) that may influence the future availability of such grants to
institutions such as the individual’s employer, the individual would have a conflict of
interest. In the case of (i), the individual has a real conflict of interest. In the case of (ii),
the individual at least has a perceived conflict of interest. Such individual should not
participate in decisions regarding those grants or directly competitive applications.
g. A Representative who is employed by an organization or company with a mission or
commercial interest that competes or conflicts with the Foundation’s mission. So, for
example, if an individual is employed by an organization that publishes a magazine
whose target market competes directly with Arthritis Today, it would be a perceived
conflict of interest for them to serve as a volunteer representing the Arthritis Foundation
in any capacity having to do with Arthritis Today.
h. A Representative or Associate who serves as a volunteer for another non-profit
organization with a mission that competes or conflicts with the Foundation’s mission.
So, for example, if an individual’s spouse were a Board member for the Arthritis and
Rheumatism Foundation, it would be a perceived conflict of interest for the individual to
serve as a Foundation Board member.
3. In cases such as the foregoing, and in cases where it may be unclear whether the individual’s
situation creates a real conflict of interest, or a perceived conflict of interest, or neither, the
facts surrounding the situation should be fully disclosed as provided below and a decision

made by the appropriate staff or Board member as to whether real or perceived conflict of
interest exists so as to require the individual to recuse themselves from the decision making
process.
VI.

Rules of Conflict Management:

Volunteers:
1. Disclosure
a) All nominees for Board, Council, Committee and ad hoc task force positions shall
complete a conflict of interest disclosure form prior to their appointment to serve.
b) Each member of a Board, Council, Committee or ad hoc task force shall complete a
Conflict of Interest disclosure form at least annually as of December 31st each year (see
attachment 1) and returned to appropriate staff by January 31st. In the case in which an
individual is added to a Board, Council, or Committee subsequent to January 31st, said
member shall complete and submit the Conflict of Interest disclosure form within 30 days
of joining the Board, Council, or Committee.
c) The Chair of each Board, Council, Committee or ad hoc task force should begin each
meeting with a review of the Foundation’s Conflict of Interest policy, and should
encourage open discussion among all participants concerning possible conflicts of
interest. It is also recommended that a more formal overview of the Foundation’s policy
take place periodically during the year and that Board members be given the opportunity
to report new conflicts to the organization at that time.
d) All completed Conflict of Interest disclosure forms shall be submitted to the Arthritis
Foundation Assistant Secretary. The Audit Committee of the Arthritis Foundation Board
will review the annual Conflicts of Interest disclosure for each member of the Arthritis
Foundation Board. The President and CEO shall provide the Foundation Board of
Directors with an annual report on the Foundation’s compliance with this policy. A
similar procedure shall be established by each Chapter/Region. The Assistant Secretary
shall review disclosure documents prior to meetings of the Board once the agenda has
been established for such meetings to identify potential conflicts which may need to be
brought to the attention of the affected individual, and in situations where disagreement
arises, to the Board Chair. A similar procedure shall be established for other Committee
meetings and for local Chapters/Regions.
e) Whether or not a conflict has previously been disclosed, in disclosure forms or otherwise,
any individual participating in any meeting or process involving a matter with respect to
which the individual has a real or perceived conflict of interest shall immediately call
such conflict to the attention of the individual presiding over the meeting or process, and
shall recuse himself or herself from participation in any decision concerning the matter
with respect to which the conflict exists. If the individual is uncertain whether his or her
situation creates a real or potential conflict of interest, the individual should call such
potential conflict to the attention of the individual presiding over the meeting or process
and ask for a decision as provided in Section VI 2.(b) below whether they should recuse
themselves from the decision making process.
2. Recusal Process

a) A volunteer participating in Board, Committee or Council meetings, or other meetings or
decision making processes, who discloses a conflict of interest, shall have an opportunity,
if requested, to provide factual information and to comment upon the issue with respect
to which the conflict exists prior to a vote on the matter, but would be required to leave
the room prior to final discussion and during any vote. Additional discussion may take
place in the member’s absence, and in some cases, it may be appropriate for the member
to be absent for the entire discussion and vote on a particular subject.
b) When a volunteer discloses a conflict of interest, or a conflict of interest is raised by
another person, but the individual declines to voluntarily absent themselves from
discussion and voting on the subject regarding which such a conflict exists or may exist,
or in situations where an individual is unsure whether their situation presents a real or
perceived conflict of interest, the person presiding over the meeting or process (i) may
make a preliminary determination whether a conflict of interest requiring recusal exists,
subject to review by the Board, Committee, Council or ad hoc task force upon motion by
any member thereof, or (ii) the presiding individual may refer the decision to the Board,
Committee, Council or ad hoc task force directly. In either instance, the Board,
Committee, Council or task force shall consider the issue by simple majority of those
present and voting, whether the individual shall recuse themselves from further
discussion and voting. This discussion should be conducted in an atmosphere that
encourages openness and candor. The volunteer may be asked to absent themselves from
the discussion and vote regarding this matter after providing clarification to the Board,
Committee etc. of the relevant issues regarding the conflict.

Staff:
1. Disclosure
a) All Arthritis Foundation staff shall sign a Conflict of Interest disclosure form at least
annually (see attachment 2).
b) The National Office and Chapter/Region Offices shall establish an internal process that
allows employees to confidentially report on matters relating to this policy.
c) Foundation staff must disclose any external employment to appropriate management
staff. Management shall address these matters with staff on an individual basis.
d) The Audit Committee of the Arthritis Foundation Board will review the annual Conflicts
of Interest disclosure for each member of the National Office Senior Leadership Team.
2. Management Action
a) If potential conflicts exist as to Arthritis Foundation staff, the appropriate management
staff and/or the Human Resources department shall address them. Staff shall not make
decisions concerning matters as to which they have a conflict of interest.
Third Parties:

As used herein, “Third Parties” refers to individuals or companies who are performing
services for or on behalf of the Arthritis Foundation for which they are being compensated, but
who are not staff employees of the National Office or Chapters/Regions of the Foundation.
1. Disclosure
Staff shall evaluate third parties acting on behalf of the Foundation, such as outside
consultants, speakers, writers, and agents, to identify potential conflicts of interest. Such third
parties will be asked to document in writing the nature of such conflicts when present or shall
attest to the absence thereof. If potential conflicts exist, staff should consult appropriate
management staff regarding how to appropriately address the matter.
V.

Consequences of Noncompliance

In any instance in which the procedures for identifying and managing conflicts of interest set
forth in this Policy are not followed, the Chief Executive Officer of the Foundation, or designee
shall review the facts surrounding the situation and may take any appropriate remedial action,
including but not limited to revocation, rescission or termination of a contract, return of monies,
reconsideration of decision, and censure or removal of the individual involved for cause, in
accordance with the Arthritis Foundation Bylaws, Code of Ethics, and other applicable Policies,
if any.

Attachment 1

CONFIDENTIAL
ARTHRITIS FOUNDATION, INC.
CONFLICT OF INTEREST DECLARATION
VOLUNTEER
For Board of Directors Members, including Committees and Councils

Name: ___________________________________________
(please print)
1.

Are you, or any of your immediate family, employed by, or affiliated with any vendor,
supplier or service provider to the Arthritis Foundation, Inc. or any of its
Chapters/Regions? If so, please list the names of those businesses.

2.

Are you, or any of your immediate family, or any firm with which you are employed by
or affiliated with, compensated for services provided to the Arthritis Foundation, Inc.
or any of its Chapters/Regions (excluding reimbursement for out-of-pocket business
expenses)? If so, please describe below the type of service and amount of fees or
compensation received during the prior 12 months.

3.

Are you, or any of your immediate family, or any institution with which you are
employed by or affiliated with, applying for or receiving grant funding from the
Arthritis Foundation, Inc. or any of its Chapters/Regions? If so, please list below the
institutions and nature of your affiliation or details of your direct relationship.

(continues)

4.

Are you, or any of your immediate family, the investigator for, or recipient of any
grant awarded by the Arthritis Foundation, Inc. or any of its Chapters/Regions? If
so, please describe below the nature, amount and term of the grant(s).

5.

Are you a member of the governing Board of any other not-for-profit or any forprofit organization? If so, please identify the organization.

6.

Do you receive monetary compensation for providing any editorial or advisory
services to the Foundation or its publications? If so, please explain the nature and
annual amount of compensation.

7.

Are you familiar with the Foundation’s Conflict of Interests Policy including your
responsibility to abstain from voting on any Committee or Board resolution which
would create a potential conflict of interest for you and the Foundation?

8.

Are you currently serving or do you anticipate serving as an elected or appointed
government official? If so, please provide details.

I have reviewed the policy on Conflicts of Interest of the Arthritis Foundation, Inc. and
agree to abide by the terms of that policy.

__________________________________________
Signature

__________________________________________
Date

Attachment 2

CONFIDENTIAL
ARTHRITIS FOUNDATION, INC.
CONFLICT OF INTEREST DECLARATION
STAFF MEMBER
Name: ___________________________________________
(please print)
1.

Are you, or any of your immediate family, employed by, or affiliated with any vendor,
supplier or service provider to the Arthritis Foundation, Inc. or any of its
Chapters/Regions? If so, please list the names of those businesses.

2.

Are any of your immediate family, or any firm with which you are employed by or
affiliated with, compensated for services provided to the Arthritis Foundation, Inc. or
any of its Chapters/Regions (excluding reimbursement for out-of-pocket business
expenses)? If so, please describe below the type of service and amount of fees or
compensation received during the prior 12 months.

3.

Are you, or any of your immediate family, or any institution with which you are
employed by or affiliated with, applying for or receiving grant funding from the
Arthritis Foundation, Inc. or any of its Chapters/Regions? If so, please list below the
institutions and nature of your affiliation or details of your direct relationship.

(continues)

4.

Are you employed by any other business or organization which pays you a cash
wage or other form of compensation? If so, please provide details.

5.

Are you a volunteer member of the governing Board of any not-for-profit
organization? If so, please provide details.

6.

Are you currently serving or do you anticipate serving as an elected or appointed
government official? If so, please provide details.

7.

Are you familiar with the Foundation’s Conflict of Interests Policy including your
responsibility to abstain from voting on any Committee or Board resolution which
would create a potential conflict of interest for you and the Foundation?

I have reviewed the policy on Conflicts of Interest of the Arthritis Foundation, Inc. and
agree to abide by the terms of that policy.

__________________________________________
Signature

__________________________________________
Date
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